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Quality Assurance Manager

OUR MISSION

Our basis is a sustainable and responsible business approach that focuses on employees, customers and
stakeholders. Our mission, which we have built on this foundation, is to be the production facility of the
national and international food industry that produces high quality and reliable products.

OUR VISION

To introduce our production power fed by our country's soil to the world, and to become the most
admired and preferred global brand in the food industry.

OUR QUALITY AND FOOD SAFETY POLICY

» In order to guarantee the effectiveness of our quality and food safety management system; to be a
constantly improving, constantly learning, constantly developing, solution and risk assessment
focused organization.

» With the participation of all our employees, to place the " Quality and Food Safety is Everyone's
Business " consciousness at all levels of the organization and to transform this awareness into the
workplace culture,

» Continuously improving the Quality and Food Safety culture,

» Working in accordance with the methods determined by relevant national and international legal
legislation, directives, regulations, standards, guides and scientific publications,

» Providing services that do not create unfair competition and respect ethical values,

» Preventing and managing food safety hazards that may be encountered in the processes from raw
material acceptance to production and consumption; to actively monitor and continuously control the
dangers that impair the authenticity of food such as authenticity,

» Ensuring and maintaining employee and customer satisfaction, as well as their loyalty,

» Communicating effectively with suppliers, customers and stakeholders in the food chain; improve
the system by analyzing their opinions,

» To reduce energy consumption to a minimum level, to make environmentally responsible investment
decisions, to create a working environment in accordance with occupational health and safety rules,

» Increasing the competency and awareness level of employees through continuous training activities,

» To protect the company's information assets against internal and external intentional or unintentional
threats,

» To be a respected, reliable and leading brand in the food industry that adopts modern approaches in
management and uses advanced technologies.
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MiSYONUMUZ

Temelimizde; ¢alisan, miisteri ve paydas odakli, siirdiiriilebilir ve sorumlu i1s anlayis1 yer
alir. Bu temel iizerine insa ettigimiz misyonumuz, ulusal ve uluslararasi1 gida sektoriiniin,
aranan giivenilirlikte ve yiiksek kalitede iiretim yapan tliretim tesisi olmaktir.

VIZYONUMUZ

Ulkemiz topraklardan beslenen iiretim giiciimiizii diinyayla bulusturmak, gida sektdriiniin
en ¢cok begenilen ve tercih edilen global markasi olmak.

KALITE VE GIDA GUVENLIGI POLITIKAMIZ

» Kalite ve gida giivenligi yonetim sistemimizin etkinligini garanti altina almak igin; siirekli
tyilesen, stirekli O0grenen, stirekli gelisen, ¢oziim ve risk degerlendirme odakli bir
organizasyon olmak,

> Tiim calisanlarimizin katilimiyla, “Kalite ve Gida Giivenligi Herkesin Isidir” bilincini
organizasyonun her kademesine yerlestirmek ve bu bilinci is yeri kiiltiiriine doniistiirmek,

» Kalite ve Gida Giivenligi kiiltliriinii stirekli olarak iyilestirmek,

> Ilgili ulusal ve uluslaras1 yasal mevzuatla, direktiflerle, regiilasyonlarla, standartlarla,
rehberlerle ve bilimsel yayinlarla belirlenen yontemlere uygun calismak,

» Haksiz rekabet olusturmayan ve etik degerleri gdzeten hizmet sunmak,

» Hammadde kabuliinden, iretim ve tiiketim asamasina kadar gegen siireglerde
karsilasilabilecek gida giivenligi tehlikelerini onlemek ve yonetmek; otantisite gibi gida
Ozguinliigiinii bozan tehlikeleri etkin olarak takip etmek ve siirekli kontroliinii saglamak,

» Calisan ve miisteri memnuniyetinin yani sira, bagliliklarin1 da saglamak ve stirdiirmek,

» Gida zincirinde yer alan tedarik¢i, miisteri ve paydaslarla etkin iletisim kurmak;
goruslerini analiz ederek sistemi 1yilestirmek,

» Enerji tiiketimini minimum seviyeye diisiirmek, ¢evreye karsi sorumlu yatirim kararlari
vermek, 15 sagligi ve giivenligi kurallarina uygun bir ¢alisma ortami olusturmak,

» Siirekli egitim faaliyetleri ile ¢alisanlarin yetkinlik ve biling diizeyini artirmak,

» Sirketin bilgi varliklarini, i¢ ve dis kasith veya kasitsiz tehditlere kars1 korumak,

» Yonetimde cagdas yaklasimlari benimseyen, gelismis teknolojileri kullanan, gida
sektoriinde saygin, giivenilir ve Oncii bir marka olmak.
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